
Gilmer High School SGT Agenda
Date: March 2, 2023 at 8:15am

Member Role Signature

Derek Bowen Principal GHS Present

Lori Bramlett UNG Present

Hannah Carter Teacher GHS x

Christy Shull Parent Present

Karen Phipps Teacher GHS Present

Daniel Marshall Guest Observer x

Final meeting scheduled for 2022-2023: moved from April 13 to April 20 at 8:15

Construction Class dissolved for remainder of year.

Mini Grant Proposals - Discuss
WON - One mini grant proposes a STEM K-8 night for gifted students. This is coordinated by
Mary Melissa May and the Science National Honor Society. She and her high school student
members will design and prepare hands-on demonstrations for K-8 students to explore;
engage and inform parents about GHS academic pathways; provide rigorous challenges as
part of Academic Achievement. This proposal will also allow for these students to coordinate
with members of the community.

WON - The second mini grant proposes a request for funding “High Rigor” for the science
department for GHS students in all grade levels. This includes funding for equipment for
in-depth labs, access to comprehensive research materials, and continued programs to extend
interest and learning in sciences.



Master Schedule of Classes for SY23-24

● Currently being built.
● Tiffany and I visited the 8th grade teachers to discuss upcoming 9th graders and how to

correctly place them into our courses. We still touch almost every schedule by hand.
Informed them of my rigor and grading beliefs.

● Middle School students will be visiting March 15th to tour school and become familiar
with elective availability.

● Trying to be creative with some scheduling items. Pre-AP and Running skinnies year
long. All focused on student achievement and meeting student needs.

○ A skinny is a single scheduled class with one teacher designed to cover two
classes over two semesters. An example is to schedule a student for AP World
History and AP European History. The student will complete both courses and
take both AP exams in one school year.

Lori Bramlett shared that their Poultry Science program (associates degree) is highly
interested in coordinating with local high school programs. This degree directly feeds into
UGA.

Personnel Update - Current Needs
Spanish Teacher
Band Director
PE Teacher - Could be only .49
Volleyball Coach - Interviews later today
Softball Coach - Interviewed Tuesday
Assistant Principal - Interviewed Wednesday

SY23-24 School Calendar Update
Board Approved - Changes to the 2023-2024 school year’s calendar are being considered to
accommodate Apple Festival service needs, Fall Break, and Homecoming scheduling.

Email from Dr. Ridley, February 21, 2023
“Last week the GCSS Board of Education approved an amended 2023-2024 school calendar. The

amendments included the following changes.

1. Fall Break moved from Sept. 27-29 to Oct. 4-6

2. December 19 & 20 officially designated "Exam/Early Release Days"

3. March 14th designated a Professional Learning Day

4. May 23 & 24 officially designated "Exam/Early Release Days"

5. May 24th Last Day of School

6. May 28 & 29 Post Planning



Graduation not listed on Calendar. Decision to be made at a later date.

These changes were intended as a response to new district requirements and were developed with input

from district leaders, School Governance Teams and parents. The revised GCSS 2023-2024 school

calendar is now available on the county website.

E-SPLOST Brochure and Discussion
Vote: Early Voting started on Tuesday, Feb. 28th

Regular Vote - March 21, 2023

*To continue the current $0.01 cent education sales tax, which is a sales tax on all retail sales

(not on food or beverage exemptions).

These funds will support major projects including the performing arts center construction,

renovations to existing facilities, and extensions to classrooms.



Fall 2022 Achievement Data Update below. Take in context.

American Lit.

Developing Level & Above - 74.1% (2nd in RESA)

Proficient Level & Above - 51.1% (1st in RESA)

US History

Developing Level & Above - 74.5% (1st in RESA)

Proficient Level & Above - 51.3% (1st in RESA)

Biology

Developing Level & Above - 74.5% (1st in RESA)

Proficient Level & Above - 47.4% (1st in RESA)

Algebra I

Developing Level & Above - 74.1% (2nd in RESA)

Proficient Level & Above - 21.3% (3rd in RESA)


