Gilmer High School SGT Agenda
Date: February 2, 2023 at 8:15am

Member Role Signature
Derek Bowen Principal GHS Present
Lori Bramlett UNG Present
Hannah Carter Teacher GHS Absent
Christy Shull Parent Absent
Karen Phipps Teacher GHS Present
Daniel Marshall Guest Observer Present

All Present

Next Meeting is March 2, 2023 at 8:15am-9:15am
Final meeting scheduled for 2022-2023: moved from April 13th to April 20th, | (Mr. Bowen will
be off campus Wed, Thur, Fri for IC Training).

Mini Grant Proposals - Discuss and sign off
Lori Bramlett and Derek Bowen discussed and signed two mini grant proposals.

One mini grant proposes a STEM K-8 night for gifted students. This is coordinated by Mary
Melissa May and the Science National Honor Society. She and her high school student
members will design and prepare hands-on demonstrations for K-8 students to explore;
engage and inform parents about GHS academic pathways; provide rigorous challenges as
part of Academic Achievement. This proposal will also allow for these students to coordinate
with members of the community.

The second mini grant proposes a request for funding “High Rigor” for the science department
for GHS students in all grade levels. This includes funding for equipment for in-depth labs,
access to comprehensive research materials, and continued programs to extend interest and
learning in sciences.



Attendance
School Year 2021-2022 As of January 27, - 28.7% Missed 12+ days of school

School Year 2022-2023 As of January 27, - 24.5% Missed 12+ days of school

Data Visualization in Infinite Campus - Drive Thru

Mr. Bowen discussed how he has been utilizing search and data tools in Infinite Campus. He
can review how actively teachers are using their gradebooks, review common assessment
grades (pass and fail), review how accurately attendance is recorded, and review how grades
are impacted by attendance. Sometimes teachers may use a gradebook as a classroom
management tool, and he can determine this by teacher activity.

SY23-24 School Calendar Update
Changes to the 2023-2024 school year’s calendar are being considered to accommodate
Apple Festival service needs, Fall Break, and Homecoming scheduling.

E-SPLOST Brochure and Discussion
Vote: March 21, 2023

*To continue the current $0.01 cent education sales tax, which is a sales tax on all retail sales
(not on food or beverage exemptions).
These funds will support major projects including the performing arts center construction,

renovations to existing facilities, and extensions to classrooms.

Fall 2022 Achievement Data and Discipline Update below.



First Semester Achievement Data (Fall 2022)
US History
Scale Score 525 2022 FALL

509  2021-2022 Full Year

US History Gilmer 21-22
Beginning - 1 28.4
Developing - 2 32.9
Proficient - 3 32

Distinguished -4 6.8

US History - All Scores
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Biology

Scale Score
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11th LA

Scale Score

AM Lit
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Algebra |

Scale Score 496 2022 FALL
506 2021-2022 Full Year
Algebra | Gilmer 21-22
Beginning 30.3
Developing 34.6
Proficient 30.1

Distinguished 5.1

Algebra | - All Scores
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Discipline Update

Count of ODRs (December)

Student Incivility-Lev...
3.7%

Fighting - Level 2
7.4%

Electronic Smoking...
7.4%

Disrespectful Behavior
3.7%

Attendance Related. ..
44 4%

Bus Conduct/Bus Re...
22.2%

Behavior Detrimental...
11.1%

Count of ODRs (December)

12

10

*ODR = Office Discipline Referral



ODRs by Grade Level (December)

12

10

*ODR = Office Discipline Referral



