SGT AGENDA/Notes

To empower students in a learning environment that fosters leadership, accountability, and authenticity in
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preparation for lifelong learning in a global society.

Participation — Be fully engaged and participate in a way that allows everyone to contribute
Time — Honor the beginning and ending time
Decision Making — Contribute to the group process and honor the group decision
Expectations — Respect and uphold the purpose of the PLC

Listening — Listen actively with an open mind

Recorder — Carla Foley In attendance: Lori Bramlett, Christy Shull
Time Keeper —
SGT - March 2022 Agenda Notes
1. Approval of Prior Month’s 1. Approved.
Welcome Minutes 2. Approved.
2. Approval of Current Agenda 3. NA
3. _Introduction of Members
Public Comment
Old Business 1. New Principal Hiring Process 1. Reviewed.
2. New Media Procedures 2. Reviewed.
High Academic Achievement 1. Students selecting electives 1. Process was discussed.
& Success for All 2. Progress Reports 2. Available in Parent Portal.
Parent & Community 1. Family Literacy Night 1. April 29th, on the GHS football field.
Engagement
High Performing Culture & 1. March Professional 1. Delayed until after new principal starts.
Workforce Development
Operational Effectiveness 1. 1.
Fiscal Accountability 1. Instructional Budget 1. Reviewed.
Good of the Order e Update SGT Matrix °
Next Meeting: e  Future Topics for
April18, 2022 Discussion




