
SGT AGENDA/Notes
To empower students in a learning environment that fosters leadership, accountability, and authenticity in

preparation for lifelong learning in a global society.

Participation – Be fully engaged and participate in a way that allows everyone to contribute

Time – Honor the beginning and ending time

Decision Making – Contribute to the group process and honor the group decision

Expectations – Respect and uphold the purpose of the PLC

Listening – Listen actively with an open mind

Recorder –  Carla Foley
Time Keeper –

In attendance: Hannah, Lori

SGT - January 2022 Agenda Notes

Welcome
1. Approval of Prior Month’s

Minutes
2. Approval of Current Agenda
3. Introduction of Members

1. Approved
2. Approved
3. N/A

Public Comment 1. 1.

Old Business 1. Graduation Rate
2. YouScience Nights

1. No new comments.
2. No new comments.

High Academic Achievement

& Success for All

1. December Milestone Data
2. Graduation Requirements

1. December Milestone Data
Proficient/Distinguished:

a. Alg I: 40% up from 16%
b. Biology: 52% up from 42%
c. Am Lit: 37% down from 39%
d. US History: 44% up from 28%

2. Change graduation requirements  from 24 to
26 credits. New requirements include 1
credit from Social Studies (World
Geography) and 1 from CTAE.

Parent & Community

Engagement

1. Rising 9th Grade Visit
2. YouScience Night - Band

1. 8th graders from CCMS visited on Friday,
Jan 21.

2. Thursday, Jan 27th.
High Performing Culture &

Workforce

1. January Professional
Development

1. John Hattie/John Almarode - Teacher Clarity
(Seven Considerations for Learning)

Operational Effectiveness 1. Head Girls’ Basketball Coach
2. Charter Training Modules

1. We discussed the process.
2. School Operations

Fiscal Accountability 1. Instructional Budget 1. Sent as an attachment in the invite email.

Good of the Order ● Update SGT Matrix ●

Next Meeting:

Feb 14, 2022

● Future Topics for
Discussion

1.

https://charter-system.org/training/

