SGT AGENDA/Notes

To empower students in a learning environment that fosters leadership, accountability, and authenticity in
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preparation for lifelong learning in a global society.

Participation — Be fully engaged and participate in a way that allows everyone to contribute
Time — Honor the beginning and ending time
Decision Making — Contribute to the group process and honor the group decision
Expectations — Respect and uphold the purpose of the PLC

Listening — Listen actively with an open mind

Recorder — Carla Foley In attendance:

Time Keeper —

SGT - Nov 2021 Agenda Notes

1. Approval of Prior Month’s 1. Approved
Welcome Minutes 2. Approved
2. Approval of Current Agenda 3. NA
3. _Introduction of Members
Public Comment 1. 1.
Old Business 1. Clubs 1. Clubs are up and running, finally!
2. Adulting Day 2. Adulting Day was a success. We had 26
3. Charter Training Module: outside visitors and many teachers taught
Roles and Responsibilities classes. Most noted feedback from students
was wanting to pick their own classes.
3. No questions.
High Academic Achievement 1. Graduation Rate 1. 94%

& Success for All

Parent & Community

Engagement

YouScience Nights

We have held two YouScience events, one
evening and one during the school day. We
are looking to plan another night for band
parents. Be clear that these nights are for
parents to look at their child’s report.

High Performing Culture &

Workforce

Nov Professional Learning

We are continuing to provide professional
learning for staff on teacher clarity.

Operational Effectiveness

Charter Training Modules

Curriculum, Assessment, Instruction

Fiscal Accountability

Instructional Budget

Good of the Order

Update SGT Matrix

Next Meeting:
Jan 24, 2022

Future Topics for
Discussion



https://charter-system.org/training/

